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CALL FOR EXPRESSIONS OF INTEREST
BUSINESS BACKED GROWTH INITIATIVE (BBGI)
Growing Businesses.  Building Businesses.  Backing Business.
	Reference
	BBGI/2026/EOI/01

	Programme
	Business Backed Growth Initiative (BBGI)

	Procurement Method
	Open Call for Expressions of Interest

	Closing Date
	[Insert Closing Date]




1.  THE OPPORTUNITY
Every business has the potential to grow further, faster and stronger. The National Association for Trade and Commerce (“NACT”) is inviting enterprises from every industry and sector to submit an Expression of Interest (EOI) to join the Business Backed Growth Initiative (BBGI) — an enterprise-growth ecosystem that connects commercially viable businesses with professional expertise, structured development support, real markets, procurement opportunities, commercial networks and a credible pathway to funding readiness.
Growth is stronger when business backs business. NACT is the platform, convenor and growth facilitator; established businesses and strategic partners bring capability, relationships and commercial opportunity directly to participating Growth Businesses. Whether you are a start-up, an SME, an established enterprise, a contractor, a supplier, an investor or an industry stakeholder, there is a place for you in the BBGI ecosystem.
Open to every industry. Open to every sector. Open to every ambitious business. No enterprise is excluded on the basis of its industry — NACT is building a cross-sector ecosystem in which businesses from every field back one another.
2.  ABOUT THE NACT
The NACT is an enterprise-centric, community-based organisation focused on strengthening South Africa's business ecosystem and advancing the competitiveness of its enterprises. NACT works through a 3P Partnership approach — Public, Private and People — engaging government agencies, industry stakeholders, established businesses and communities to shape impactful initiatives and create practical pathways for enterprise growth.
The NACT recognises that access to finance alone does not create a successful business. A growing enterprise also needs:
1. Markets and customers
1. Business capability and experienced advice
1. Strategic relationships and operational capacity
1. Investment readiness and access to opportunity
The Business Backed Growth Initiative (BBGI) is the NACT's flagship business-to-business growth platform, through which Growth Businesses are identified, their capabilities developed, and connections made to Business Backers, markets, suppliers, customers, investors and strategic partners.
3.  THE BUSINESS BACKED GROWTH INITIATIVE (BBGI)
BBGI is built around a simple proposition:
GROWTH IS STRONGER WHEN BUSINESS BACKS BUSINESS.
BBGI is not intended to operate merely as a funding programme. It is structured as an enterprise-growth ecosystem through which participating businesses gain access to the knowledge, capabilities, networks, markets, professional services and commercial relationships needed to grow — brought together through five core elements:
	Element
	What It Means

	Growing Businesses
	Enterprises seeking to increase revenue, capacity, market share, competitiveness and employment.

	The NACT
	The central platform that identifies businesses, assesses growth requirements, and coordinates development and matching.

	Business Backers
	Established businesses, corporations, institutions and experienced entrepreneurs who contribute practical commercial support.

	Markets & Opportunities
	Customers, supply chains, procurement opportunities, distribution channels and commercial networks.

	Capital & Partnerships
	Appropriate funding, investment pathways, strategic partnerships and joint ventures.


4.  PURPOSE OF THE CALL FOR EXPRESSIONS OF INTEREST
Through this Call for Expressions of Interest, the NACT aims to:
1. Identify commercially active businesses with credible growth potential, and build a pipeline of enterprises requiring structured growth support or growth capital
1. Recruit and onboard established businesses as Business Backers, and develop a structured Business Backer network aligned to the needs of participating businesses
1. Facilitate meaningful business-to-business relationships and connect Growth Businesses with appropriate markets, customers and commercial opportunities
1. Strengthen enterprise capability and improve business and investment readiness across participating enterprises
1. Facilitate supplier-development relationships, strategic partnerships and joint ventures
1. Mobilise established businesses to contribute to enterprise development, and support the growth of sustainable, scalable businesses
5.  WHY APPLY
1. Growth support built around your business, not a generic template — diagnostics, growth planning, mentoring, coaching and capability development.
1. Real introductions — direct business-to-business connections with established businesses, suppliers, customers and strategic partners.
1. A path to funding — financial management support, funding preparation and investment-readiness coaching, with potential consideration for NACT Enterprise Fund support.
1. Market and procurement access — customer development and procurement-readiness opportunities you can act on.
1. Commercial opportunities beyond networking — potential supplier-development, contracting, subcontracting, partnership and joint-venture opportunities.
1. A measurable ecosystem — participation tracked against capability, opportunity, performance and sustainable scale, so you can see real progress.
6.  WHO SHOULD APPLY
6.1  Growth Businesses
EOIs are welcomed from small, medium-sized, established and growth-stage enterprises across every sector — including emerging suppliers, contractors, manufacturers, traders, distributors and logistics businesses, as well as professional-services, technology, agricultural, agro-processing, construction and infrastructure businesses. Applicants should preferably demonstrate existing commercial activity, a viable product or service, identifiable customers, management commitment, growth potential, basic business records and a willingness to participate actively in the BBGI ecosystem.
6.2  Business Backers and Strategic Partners
The NACT also welcomes EOIs from established businesses, corporations, institutions, investors and commercially experienced organisations wishing to participate as Business Backers, strategic partners or investment/funding partners — contributing capabilities, relationships, resources or commercial opportunities to support the development of qualifying Growth Businesses.
7.  WHAT BBGI PROVIDES
	Growth Area
	Indicative Support

	Business Strategy
	Business planning, growth strategy, market positioning, competitive analysis and expansion planning.

	Financial Development
	Financial management, cash-flow support, funding preparation and investment readiness.

	Market Access
	Customer development, corporate introductions, procurement readiness, supplier development and market expansion.

	Operations
	Business systems, process improvement, technology, productivity and capacity development.

	Leadership & Management
	Leadership development, management capability, governance, HR and performance management.

	Partnerships
	Business partnerships, joint ventures, strategic alliances and business-to-business opportunities.


8.  GROWTH BUSINESS MEMBERSHIP TIERS
Select the tier that matches your business's current needs.
	Tier
	Fee
	Description & Key Benefits

	Tier 1
Growth Start
	R1,500 /month
	
For businesses seeking to strengthen their foundations and establish a structured growth pathway.
1. NACT/BBGI membership
1. Business growth diagnostic
1. Monthly group growth sessions
1. Selected workshops and webinars
1. BBGI business directory listing
1. Quarterly progress review

	Tier 2
Growth Builder
	R4,500 /month
	
For established businesses seeking structured support to improve performance and increase revenue. Includes all Growth Start benefits, plus:
1. Individualised Business Growth Plan
1. Monthly business advisory session
1. Sales and market-development support
1. Procurement-readiness assessment
1. Access to Business Backer engagements

	Tier 3
Growth Accelerator
	R7,500 /month
	
For businesses with demonstrated growth potential requiring intensive development and market-access support. Includes all Growth Builder benefits, plus:
1. Dedicated growth adviser
1. Comprehensive Growth Acceleration Plan
1. Sales pipeline development
1. Corporate market-access facilitation
1. Financial and investment-readiness support

	Tier 4
Scale & Invest
	R10,500 /month
	
For high-growth businesses seeking significant expansion, investment, strategic partnerships or major commercial opportunities. Includes all Growth Accelerator benefits, plus:
1. Dedicated strategic growth adviser
1. Advanced market-access programme
1. Capital-raising preparation
1. Access to the NACT Enterprise Fund
1. Advanced financial modelling and executive networking



	Your EOI Fee Works in Your Favour
The fee for your selected tier is paid once, when you submit your EOI.
If your EOI is not accepted, it is refunded in full.
If you are accepted, it simply becomes your first month's membership — so you never pay extra to apply, and there is no separate application fee.
Refunds are processed in line with the applicable BBGI Terms and Conditions and verification of payment/refund details.


9.  BUSINESS BACKER ENGAGEMENT LEVELS
Business Backers participate on a contribution basis rather than a fee basis — not as sponsors or donors, but as active members of the commercial network connecting capable businesses with markets, expertise and opportunity. The NACT will confirm the appropriate level with each Business Backer individually.
	Level
	Indicative Participation

	B1 — Community Backer
	Networking, mentorship, visibility and selected enterprise-support opportunities.

	B2 — Growth Backer
	B1 benefits, plus business matching, supplier development, corporate networking and impact reporting.

	B3 — Strategic Backer
	Structured enterprise development, dedicated relationship support, priority pipeline access and executive mentorship.

	B4 — Anchor Backer
	Bespoke strategic partnership programme, supplier-development pipeline and investment/funding partnership opportunities.


10.  ENTERPRISE FUND & GROWTH CAPITAL
Qualifying Growth Businesses may be considered for support through the NACT Enterprise Fund — for example, working capital, equipment, contract mobilisation, market expansion or capacity development — subject to eligibility, assessment and fund availability. Submitting an EOI is the first step toward that consideration; it is not, in itself, a funding application or a guarantee of funding.
11.  THE BBGI GROWTH PATHWAY
1. Submit your EOI and select your preferred membership tier or Business Backer level.
1. Pay the applicable refundable EOI fee for your selected tier, where applicable.
1. NACT conducts an initial assessment and profiles your business within the BBGI ecosystem.
1. Once approved, complete onboarding and begin your membership or Business Backer participation.
1. Access support, networks and opportunities matched to your tier and specific needs.
1. Where appropriate, NACT facilitates Business Backer matching, market access, procurement and partnership introductions.
1. Qualifying businesses may be prepared for consideration by funding or investment partners, including the NACT Enterprise Fund.
1. Your growth progress is monitored against agreed indicators.
12.  WHAT YOU'LL NEED TO APPLY
Have the following ready before you start — most applicants complete their EOI in one sitting:
1. Completed BBGI EOI / Registration Form
1. Business or organisation profile, and registration information, where applicable
1. Description of products/services and current operating activities
1. Indicative annual turnover and number of employees
1. Existing customers, markets and (where applicable) contracts or purchase orders
1. Growth objectives, key business challenges and preferred BBGI membership tier
1. Funding or investment requirements and intended use, where applicable
1. For Business Backers: organisation profile, sector and areas of operation, and the areas in which you are prepared to support Growth Businesses
13.  IMPORTANT NOTES
	Please Note
BBGI is designed to build capability and commercial independence, not dependency.
Submission of an EOI does not guarantee acceptance into the BBGI ecosystem, Business Backer status, contracts, procurement, funding, investment or any other specific commercial outcome.
Business Backer participation does not obligate any Backer to contract, procure, invest or transact with a particular Growth Business.
Enterprise Fund and other funding consideration remains subject to eligibility, due diligence, approval and fund availability.
Full membership, refund and participation terms are set out in the applicable BBGI Terms and Conditions.


14.  HOW TO SUBMIT YOUR EXPRESSION OF INTEREST
Places within the BBGI ecosystem are limited and are allocated as qualifying EOIs are received. Businesses and organisations from every industry and sector are encouraged to act now and submit their Expression of Interest under Reference BBGI/2026/EOI/01 ahead of the closing date.
Applicant Category (select one or more)
☐  Growth Business — NACT Member
☐  Established Business — Business Backer
☐  Strategic Partner
☐  Investment / Funding Partner

	Submission Email
	[Insert Email Address]

	Submission Portal
	[Insert Website / Portal]

	Closing Date
	[Insert Closing Date]

	Enquiries
	[Insert Contact Person / Telephone / Email]



EOIs are assessed on a rolling basis and places in each cohort are limited — early submission gives you the best chance of onboarding in the next intake.
A FINAL WORD FROM THE NACT
Sustainable business growth requires more than capital. It requires capability, markets, relationships, opportunity and experienced support — and, at the right stage, appropriate growth capital. The Business Backed Growth Initiative brings these elements together through an NACT-led ecosystem in which growing businesses find support, established businesses find real opportunities to back business, and business helps business grow.
Your business has potential. Established business can back business. The NACT provides the platform. Together, we build the path to growth.
NACT  —  Business Backed Growth Initiative (BBGI)
Reference: BBGI/2026/EOI/01


ANNEXURE A:  EXPRESSION OF INTEREST — REGISTRATION FORM
This is a short registration form for businesses and organisations wishing to be considered under this Call for Expressions of Interest, Reference BBGI/2026/EOI/01. Complete and submit this form using the Submission Details in Section 14. On receipt, the NACT will issue the applicant with the full BBGI Expression of Interest Form and accompanying documentation for completion.
A.  Applicant Details
	Business / Organisation Name
	

	Registration Number (where applicable)
	

	Industry / Sector
	

	Contact Person
	

	Designation
	

	Telephone Number
	

	Email Address
	

	Physical / Postal Address
	

	Website (if applicable)
	


B.  Applicant Category  (select one or more)
☐  Growth Business — NACT Member
☐  Established Business — Business Backer
☐  Strategic Partner
☐  Investment / Funding Partner
C.  Preferred Participation
Growth Business Membership Tier (where applicable):
	Tier
	Select

	Tier 1 — Growth Start
	☐

	Tier 2 — Growth Builder
	☐

	Tier 3 — Growth Accelerator
	☐

	Tier 4 — Scale & Invest
	☐


Business Backer Participation Level (where applicable):
	Level
	Select

	B1 — Community Backer
	☐

	B2 — Growth Backer
	☐

	B3 — Strategic Backer
	☐

	B4 — Anchor Backer
	☐


D.  Declaration
I confirm that the information provided in this registration form is accurate to the best of my knowledge, and I request that the NACT issue the full BBGI Expression of Interest Form to the applicant named above. I understand that submission of this form does not constitute a completed EOI, does not guarantee acceptance into the BBGI ecosystem, and does not create any entitlement to funding, contracts or Business Backer engagement.
	Signature
	

	Full Name
	

	Designation
	

	Date
	


How to Submit This Form
Return this completed registration form to the Submission Email or Submission Portal set out in Section 14 above, quoting Reference: BBGI/2026/EOI/01. The full BBGI Expression of Interest Form will be issued to you on receipt.
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